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February 4, 2025



Welcome Larry Fleckenstein

Composting Contest and 
Electric Bus Grants Larry Fleckenstein

Clean Buildings Act (CBA) 
and Building Codes Steven Krause

WA Sustainable Schools 
Protocol (WSSP) Matt Finch

State Environmental 
Policy Act (SEPA) Darcy Walker

Reflections All

Agenda
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Secondary Composting Video Contest

https://www.everettsd.org/Page/43147

Sustainability Advisory Council

Electric Bus Grant News Release

Department of Ecology
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https://www.everettsd.org/Page/43147
https://ecology.wa.gov/about-us/who-we-are/news/2024-news-stories/dec-11-electric-school-buses-to-earn-extra-credit-in-2025


Level 3 

Building 
construction & 
modernization

Level 2 

Systems 
upgrades

Level 1 

Behavior and 
operational 

changes

Sustainability In Building Design & Operation

Level 3: Updating to new codes 

with more efficient windows, air 

and moisture barriers, or insulation 

in floors, walls, or roofs.

Level 2: Updating to more efficient 

motors, boilers, chillers, light 

fixtures, HVAC controls, etc.

Level 1: Turning off when not in 

use, preventative maintenance, 

routine replacements with more 

efficient items (LED light bulbs, 

etc.).
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Level 1 Sustainable Practices
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Clean Buildings Act (CBA) 2019
• CBA requires that our buildings over 50,000 SF meet an ambitious energy target, get an 

exemption or pay a penalty; and an Energy Management Plan and Operations and 

Maintenance Plan be prepared annually for all buildings over 20,000 SF

• We have 20 buildings over 50,000 SF: 7 already meet the energy target, 5 have secured 

funding to meet the target and 8 are currently unfunded

• We have 40 buildings over 20,000 SF and there is no funding for developing or implementing 

energy management plans or operations and maintenance plans

Level 2 Sustainable Practices
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https://www.commerce.wa.gov/growing-the-economy/energy/buildings/


Level 2 Systems Upgrades Examples
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Washington State Energy & Environment Initiatives
• Multi-faceted state program to reduce emissions and create clean energy jobs

• Direct impact to capital projects

• WA State Energy Code (WSEC)

• Establishes energy performance for all new construction

• WA Sustainable Schools Protocol

• Establishes sustainability performance for all state funded school 

construction

• Elevates performance above the base level WSEC

• Clean Building Act

• Establishes energy performance criteria for existing buildings in WA state

• Several other state programs address transportation, de-carbonization of the 

utilities and fossil fuels, promote electric vehicles, support the clean energy 

industry, etc.

Level 2 & 3 Sustainable Practices
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https://climate.wa.gov/washington-climate-action-work/big-seven-washingtons-biggest-climate-policies


Washington State Energy Code (WSEC)

• WSEC is updated regularly, and every update requires much 

higher energy efficiency in building envelopes, mechanical 

systems, lighting and receptacle controls

• The 2015 WSEC resulting in a $20/SF construction cost 

increase to our projects ($1.5 million for a typical elementary 

school)

• 2021 WSEC nearly eliminates use of fossil fuels for heating 

spaces and water

Level 2 & 3 Sustainable Practices
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https://waenergycodes.com/wsec-news.php


Washington Sustainable Schools Protocol (WSSP) 

• Chapter 39.35 RCW requires schools be built to High-

Performance School Buildings Program standards to be 

eligible for School Construction Assistance Program Funding

• WSSP is a guide for building green schools that requires 66 

credits in six major environmental categories (Site, Water, 

Materials & Waste, Energy, Indoor Environmental Quality and 

Integration, Education and Operations)

• WSSP changes regularly and gets more stringent with every 

change

Level 3 WSSP
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https://www.google.com/url?client=internal-element-cse&cx=006237070161275942077:ua7ttvn4j6u&q=https://www.k12.wa.us/policy-funding/school-buildings-facilities/school-facilities-programs/high-performance-school-buildings-program&sa=U&ved=2ahUKEwi_iJvD3dqBAxXIGTQIHUnRAPoQFnoECAAQAQ&usg=AOvVaw2H-QDiu3kALBL2olBgHWca
https://www.google.com/url?client=internal-element-cse&cx=006237070161275942077:ua7ttvn4j6u&q=https://www.k12.wa.us/policy-funding/school-buildings-facilities/school-facilities-programs/high-performance-school-buildings-program&sa=U&ved=2ahUKEwi_iJvD3dqBAxXIGTQIHUnRAPoQFnoECAAQAQ&usg=AOvVaw2H-QDiu3kALBL2olBgHWca
https://ospi.k12.wa.us/sites/default/files/2024-06/wssp2023version.pdf


Level 3 WSSP Examples
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Activity
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Activity using WSSP

• Each table to delve into one 

category

• Identify some credits that 

resonate at your table

• Report out one credit your 

table thinks ESD should 

pursue



State Environmental Policy Act (SEPA)

• The SEPA process identifies and analyzes environmental 

impacts associated with governmental decisions. These 

decisions may be related to issuing permits for private 

projects, constructing public facilities, or adopting regulations, 

policies, and plans. This process helps agency decision-

makers, applicants, and the public understand how the entire 

proposal will affect the environment. 

Level 3 SEPA
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https://ecology.wa.gov/regulations-permits/sepa/environmental-review


Level 3 Sustainable Design- JAE & TCE

N

S

W               E
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Level 3 Sustainable Design- JAE & TCE

15



Newer buildings and systems are more energy efficient

*Energy Use Index is a basic measure of how much energy is used per square foot per year

Elementary Schools Middle Schools

*

Level 2 & 3 Sustainability Practices Impact

Newer codes / newer buildings

2006 WSEC               2009 WSEC              2015 WSEC
2015 WSEC

Newer codes / newer buildings
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Existing buildings: gap between existing and CBA target

*Energy Use Index is a basic measure of how much energy is used per square foot per year

Elementary Schools Middle Schools

Average of all elementary 

schools in EPS
Recently built 

elementary schools

Average of all middle 

schools in EPS

Recently built 

middle school

*

Level 2 Sustainability Practices Impact

Energy 

savings 

opportunity 

for clean 

buildings 

(existing 

buildings)

Energy 

savings 

opportunity 

for clean 

buildings 

(existing 

buildings)
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New construction: gap between older and newer buildings

*Energy Use Index is a basic measure of how much energy is used per square foot per year

Elementary Schools Middle Schools

Average of all elementary 

schools in EPS
Recently built 

elementary schools

Average of all middle 

schools in EPS

Recently built 

middle school

*

Level 3 Sustainability Practices Impact

Energy 

savings 

opportunity 

from 

WSEC/WSSP 

(new or 

modernized 

buildings)

Energy 

savings 

opportunity 

from 

WSEC/WSSP 

(new or 

modernized 

buildings)
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Level 3 

Building 
construction & 
modernization

Level

2

Level 
1 

Sustainability In Building Design & Operation – opportunity/impact

Level 3: Updating to new codes 

with more efficient windows, air and 

moisture barriers, or insulation in 

floors, walls, or roofs.

Level 2: Updating to more efficient 

motors, boilers, chillers, light 

fixtures, HVAC controls, etc.

Level 1: Turning off when not in 

use, preventative maintenance, 

routine replacements with more 

efficient items (LED light bulbs, 

etc.).
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• What is something new that 

you learned?

• What did you hear today that 

surprised you?

• What elements of sustainable 

design should we spotlight 

with the community about our 

upcoming capital projects?

Reflection 
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Open Discussion / Closing

Thank you!

• Next meeting: March 6, 2025

• Electric bus ride and 

infrastructure tour

• Green Team update

• Sustainable purchasing 

practices update

• Looking ahead to 2025-26
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